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CHALLENGES AND

RECOMMENDATIONS

COMMUNICATIONS

BUDGET

The OMA staff continues to educate people about their mission and vision and the services they
provide, but this process is slow due to limited staff and funding. This constant education process in-
cludes staff within the City of Richmond, which highlights the need for better communication among
City agencies. The OMA wants to support the other agencies and help them connect with communi-
ties across the City, but the current communication structure creates challenges. There aren’t clear
guides to inform staff who to contact for various issues and concerns. Also, the OMA budget doesn't
allow for much paid publicity to reach the general public.

RECOMMENDATION

Focus on inclusivity of City Hall in future branding efforts. Clarity is needed for communication within
the City, as opposed to the current bureaucracy that impedes communication creates complication
and unclear accountability.

Hold monthly lunch sessions for departments to meet and discuss how they can partner to support
each other could be a positive step.

The budget for the OMA is small and the majority is used for office space, utilities, and equipment.
The remaining funds are used to reimburse interpreters for mileage and a few events in the City. With
little left to provide services, the agency struggles to reach those who most need what their services.

RECOMMENDATION

Increased budget to allow outreach and communications to educate the public on access to City ser-
vices.

HUMAN RESOURCES

The staff of the OMA includes an administrative staff person and several educated and skilled inter-
preters/translators. The responsibilities have grown for staff but salaries have not kept pace.

RECOMMENDATION

Review the positions and salaries of OMA staff to compensate them fairly for the multitude of services
they provide.
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